Santa Barbara City College
College Planning Council
Tuesday, November 18, 2008
3:00 pm —4:30 pm
A218C
Agenda

1. Approval of the minutes of the Nov 4, 2008 CPC meeting (attached)
Information Items

2. Update on Drama/Music remodel — Joe Sullivan, Tom Garey

3. Update on selling of bonds — Andreea Serban

Discussion Items

4. Approach to expenditure reductions and revenue generation for Spring 2009 and
preparation for 2009-10 — All

5. Proposed approach to dealing with Board policies — Andreea Serban

6. Continued discussion on evaluation of governance structure and decision making
processes — All

a. Process of evaluation of committee effectiveness and structure

Next meeting

Tuesday, December 2, 2008 3-4:30pm A218C



